Inti Consulting LLC

Business Owner: Walter Cueto Phone: 5742148142
Website: https://www.inticonsultingllc.com/

Email: intirconsulting@gmail.com

Address: 22288 Canyon River Dr Goshen Indiana 46528

Executive Summary

Proven ability to lead cross-functional teams by
applying lean methodologies to identify and
eliminate waste, resulting in significant cost
reduction and quality improvements. Moved
factories from China and the USA to Mexico in 97
days, from planning to first part out. Successfully
designed a brand-new facility with proper
ergonomics to facilitate time and material
savings, from an idea to reality within six months.

SAM UEI Number: DV7SLL3RZGA6 Cage Code: 13FU4\
NAICS Code 541611, 541614, 541618, 611430

Core Competencies

Services

* Leantransformation ¢ Manufacturing layout

* Globalfactory *  Optimizing
relocations manufacturing

Industries served processes

* RV * Retail

* Marine * Foodindustry

* Roto Molding

Technologies used

* Solid Works

* TimerPro

Differentiators

* |am aLatin American disabled USAF veteran.

* Fluentin Spanish, Reading & writing, and
foreign relations.

Gemba
Lean tools

Certifications Past Performance
* Lean Six Sigma Black  Dometic

Belt e GoodFoods
* Certified Project e Camping World

Manager * Norfolk Southern
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